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PREP FOR A SUCCESSFUL 
MOVE TO THE CLOUD

It’s going to happen. Make the when and how of moving  
your core systems easier by instilling best practices early.

US institutions 
are preparing 
for a move to 
a modern ERP 
cloud solution 

5% 95%US institutions 
have selected 
a modern ERP 
cloud solution

What’s Your Status? 

Change agents who 
say, “Let’s do this!”

3 Kinds of Campus Stakeholders that  
Can Make or Break a Transformation

ENLIGHTENED 
ENTHUSIASTS

ENLIGHTENED 
DISILLUSIONED

UNENLIGHTENED 
DISILLUSIONED

Frustrated stakeholders 
who think, “Been there, 

done that.”

The hopeless who 
exclaim, “I quit!”

Get It From the Top Down Share the Vision

Plan and Allocate
Anticipate resistance.  

Calm and inspire with early, 
frequent, and consistent 

communications.

Embrace Change
Understand the path to 
change. Provide time and 
resources to all involved.

Solicit high-level 
leadership and support 
to help drive change.

Help constituents 
understand the solution 

benefits and socialize 
guiding principles.Key Ingredients 

for a Successful 
Cloud Move

Tambellini members may download our 
white paper on April 5. If you are not a 
Tambellini member yet, let’s discuss.

clientervices@thetambellinigroup.com
800-414-3405

Preparation for a Successful 
Cloud Migration White Paper

Coming April 5, 2019.

Find Out What Other Critical 
Factors Lead to Success. 

Which are you?


