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NYIT Builds Campus Wide Trust with the Help of
Tambellini Membership

“There’s this deep appreciation for the fact that we reached out to somebody
who is an expert. Now there is this level of trust that is deep and wide. Going
forward with an implementation gave us an opportunity to quickly build trust
across the campus. Something that would have taken years to do on our own.”

BECKY FRIEDEN
Senior Director of Enterprise Applications and Decision Support Systems, NYIT




ABOUT THE INSTITUTION

New York Institute of Technology (NYIT) is the home of makers, doers, inventors, and
innovators. The research, STEM-focused university has been dedicated to educating the next
generation of leaders since its founding in 1955. In the 66 years since its establishment, NYIT
has expanded to five locations, two being international. The future-focused institution hopes
to help its students grow as people, citizens, and professionals.

BACKGROUND

Becky Frieden, Senior Director of Enterprise Applications and Decision Support Systems at
NYIT, was no stranger to Tambellini Group (Tambellini) when she arrived at the institution.

In fact, Becky was confident that NYIT's long-standing Tambellini membership would be a
valuable tool in helping her achieve success in her new role. As an established leader in the IT
world and a former member at her previous institution, Frieden looked forward to engaging
with analysts who had a deep understanding of the higher education market and sharing
research with her colleagues across campus.

The role of a campus IT leader is not only time-consuming but changes day-today. As one of
those leaders, Becky views her role as multidimensional. “It is not just what | am doing today.
It's also what are other schools doing, why, and where is the market-leading us?' | see that as a
critical part of my role, and | can't do it on my own.”

SERVICES IN ACTION

In 2021, NYIT began to question the quality and usefulness of its finance and HCM systems.
The team was able to use Tambellini research to learn more about the vendors and

solutions available in the market, but they understood that figuring out the next steps would
require some additional support. If the institution was going to consider a change to their
administrative systems, they needed a voice of authority outside of campus to help deepen
their understanding of the technology and people needs. According to Frieden, “The cultural
change is almost as important as the technology change, and that's what Tambellini really
brought to us—the ability to understand the meaning of people and technology and guide us
on that journey.”

“The cultural change is almost as important as the technology

change, and that’s what Tambellini really brought to us ... ”
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With the help of Tambellini's vendor agnostic approach and rich knowledge of the higher
education space, the institution kicked off an ERP Readiness Assessment project. Today,
Tambellini's CEO and other members of their advisory team are gathering knowledge and
engaging with a large part of the campus through interviews with department members
about challenges, processes, culture, and what they like and do not like about the current
system. With this information, Tambellini analysts will develop an extensive assessment that
will be the launching point and blueprint for future technology selection projects.

At the same time NYIT is considering another technology change within its admissions
department. While the current system meets their needs, the team is interested to know what
else the market offers. During their research for this project, Freiden and her team discovered
a company that they were not familiar with in the recruitment and admissions space.

Rather than spend time researching the organization and its products, Freiden called their
Tambellini Strategic Advisor and was able to connect with an analyst who provided extensive
information about the company and its solution. “All of a sudden, we had a full picture of

the organization and its solution, and that was 100 percent because of our relationship with
Tambellini.” As reported by Freiden, their Strategic Advisor has helped the team save time
and provided additional insights on specific topic areas.

CONCLUSION

Freiden states that the most impactful result NYIT has seen since becoming a member of
Tambellini is the engagement with market experts. These engagements have helped them
build trust in a significantly faster way across campus. The engagements also helped her and
the CIO increase their knowledge and skills to make better-informed decisions quickly.

Tambellini hits the sweet spot for NYIT and its IT team. With the success of their current projects,
the team is excited to see how Tambellini can help them in even more areas, such as integration
as a platform, single sign-on, and more. “The value add Tambellini gives us is the analyst time
and those deep dives we get. There is real value in that mentoring for senior-level people.”
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ABOUT TAMBELLINI GROUP

The Tambellini Group is the leading independent technology
research and advisory firm dedicated exclusively to higher
education. Tambellini Group members benefit from more
than 100 unbiased research reports every year that provide
insight and analysis on the changing higher ed technology
landscape. With over 20,100 global institutions and more
than 84,000 technology selections, the Tambellini Group's
proprietary Education Institution Technology Profile
Database® is unparalleled in the industry. Founded in 2001,
Tambellini Group is a woman-owned business and a certified
Great Places to Work® company for 2021-2022.
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Top of Mind with Tambellini Group, a weekly resource series:
thetambellinigroup.com/topofmind

ACKNOWLEDGMENTS

The purpose of this report is to provide higher education
institutions and solution providers with information about
services available from the Tambellini Group.

The report is based on the experience of the Tambellini
Group and NYIT.

TERMS OF USE

The Tambellini Group offers no specific guarantee regarding
the accuracy or completeness of the information presented,
but The Tambellini Group makes every reasonable effort

to present the most reliable information available. The
Tambellini Group assumes no liability for errors, omissions or
discrepancies in the information contained in this report.

The Tambellini Group, Tambellini Market Insights®™,
Peertelligent®, and The Tambellini Group logo are trademarks
or service marks of The Tambellini Group, and may be
registered in the US, other countries, or both. Other
third-party trademarks or service marks are property of their
respective owners.

DISCLAIMER

The Tambellini Group does not recommend or endorse
any vendor solutions for higher education. The Tambellini
Group is an independent research firm without sponsors
or ties to vendors. The Tambellini Group provides selected
information about vendors based on research. The Tambellini
Group makes every effort to validate all of the information
presented in this report and performs all research in good
faith. The Tambellini Group relies on publicly available
information, interviews with higher education institutions
and vendor feedback in order to prepare and publish
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reports which contain timely and helpful points of interest.
By using information in this report, you acknowledge that
you do so at your own risk. No information contained in this
report shall create any warranty or liability. You should obtain
any additional information necessary to make an informed
decision prior to taking any actions related to the material in
this report.

You assume all responsibility in connection with selecting a
vendor solution, whether or not you obtained information
about such solution through this report. The Tambellini Group
and its officers, contractors and affiliates assume no (and
hereby disclaims all) responsibility of any kind, for any advice,
treatment or other services rendered by any vendor or for
any other claims that may arise directly or indirectly from such
advice or other services.

THIS REPORT IS PROVIDED ON AN "AS IS” AND "AS
AVAILABLE" BASIS, AND IS INTENDED FOR INFORMATIONAL
PURPOSES ONLY. WHILE WE STRIVE TO PROVIDE THE
MOST UP TO DATE INFORMATION AVAILABLE, THE REPORT
MAY CONTAIN TECHNICAL OR OTHER INACCURACIES OR
TYPOGRAPHICAL ERRORS, AND MAY BE CHANGED OR
UPDATED WITHOUT NOTICE.

WAIVER OF WARRANTIES. THE TAMBELLINI GROUP
MAKES NO REPRESENTATIONS OR WARRANTIES WITH
RESPECT TO THE REPORT AND ANY AND ALL THE
TAMBELLINI GROUP SERVICES PROVIDED TO YOU. THE
TAMBELLINI GROUP HEREBY EXPRESSLY DISCLAIMS ANY
AND ALL WARRANTIES, WHETHER EXPRESS, IMPLIED,

OR STATUTORY, INCLUDING WITHOUT LIMITATION, ANY
IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR
A PARTICULAR PURPOSE, NON-INFRINGEMENT, AND ANY
WARRANTIES CONCERNING THE AVAILABILITY, RELIABILITY,
COMPLETENESS, AND/OR QUALITY WITH REGARD TO

THE REPORT AND ANY AND ALL THE TAMBELLINI GROUP
SERVICES PROVIDED TO YOU.

The terms in this report will be governed by and interpreted
in accordance with the laws of the Commonwealth of
Virginia, without regard to the conflict of laws and rules
thereof, and may be amended only in a writing signed by
The Tambellini Group.

©2021 The Tambellini Group. All rights reserved.
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