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Evisions

The Power of Insights: Evisions Re-Imagines Higher
Education Technology with Tambellini Group

As an organization that caters solely to the needs of
colleges and universities, Evisions wanted an equally

specialized and highly knowledgeable firm.



BACKGROUND

In early 2017, Evisions searched for a strategic partner that could add to its breadth and
depth of knowledge in the higher education market. While the organization was finding
success in higher education, the California-based solution provider was looking for an
authoritative and collaborative partner that would help them compete in a market that was
more demanding than ever. Eager to grow its market share, the team began re-thinking the
question: how does our company best compete in the higher education technology market?
Evisions sought a bridge between business ideas and business capabilities. Essentially a
strategic partner that could help validate strategy and provide critical information on the
market. They decided that partner should be an analyst firm.

Taking action, Evisions began to search for and discuss how to choose the best analyst firm
amongst their leadership team. Choosing to work with an analyst firm is a significant investment
and a strategic decision, and Evisions was determined to invest in the firm they predicted could
provide them with the best return. As an organization that caters solely to the needs of colleges
and universities, Evisions wanted an equally specialized and highly knowledgeable firm. We
needed someone “who could help keep a constant finger on the pulse of the higher education
market,” said a marketing and sales Evisions representative. Therefore, a firm that will not only
provide insights but will help answer questions like: “what trends or shifting priorities are we
seeing in the market? How could we adapt to best solve these needs?” Ultimately, Evisions
decided upon Tambellini Group (Tambellini) as its analyst firm because it “offered a cradle to
grave solution to help Evisions in all aspects, not just sales and marketing.”

INSIGHTS, COLLABORATION, AND RESULTS

By selecting Tambellini as its analyst firm, Evisions has garnered:

360° Market Perspective

Evisions sought to broaden its market view beyond its active clients and industry, giving them
the ability to draw conclusions from a bigger market perspective. Tambellini offers additional
perspective to what Evisions can source on its own client and non-client insight gathered
from a trusted third party. “Hearing from Tambellini market research analysts about what's
happening behind the scenes has proven incredibly valuable,” said an Evisions representative
in Client Success. "A client won't tell you exactly why they left or why our services weren't
selected. Tambellini gets the full story.”

Unbiased Insight

To best inform decision-making, the Evisions team needs data-driven information. Tambellini’s
mission to deliver unbiased higher education insights that can help determine strategic
business decisions was a match for the organization. The behind-the-scenes insight from
Tambellini “is a testament to their ability to distill collected product information and share
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it without revealing any secrets.” Described by an Evisions representative as excellent
detectives, the Tambellini analysts can speak on the reality of the market, reveal unknown
perspectives to solution providers’ teams, and provide context to assumptions.

Indirect Strategic Approach Advisement

Establishing a partnership with an analyst firm meant collaborating and being aware of
market changes in real-time to drive the decision-making process and investment decisions.
The insights received via Tambellini through analyst calls allowed Evisions to react, compare,
plan, and mitigate risk. Evisions sends out the information provided by Tambellini’s Strategic
Advisors to keep key decision-makers informed of new research and to supplement their
knowledge. In the long run, Evisions can use Tambellini’s research to validate assumptions
made and go back to assumptions worth re-examining.

CONCLUSION

Tambellini’s collection of higher education insights helps to strategically mold Evisions’
approach by keeping the team informed about emerging trends, getting an outside
perspective of the market, and tapping into unbiased opinion. These insights, “layered on top
of Evisions foundation of knowledge, are powerful” and lead to success in products, sales,
and client experience.

Products

Product refinement is possible through the higher education insight provided by Tambellini
analysts. Through Tambellini analysis, Evisions can navigate client feedback and drive
product improvements.

Sales

In addition to insight, Tambellini’s sales enablement workshops provided Evisions with
the appropriate knowledge to better drive sales-related decisions. Becoming aware
of institutional feedback on what competitors are doing and what they are missing is
advantageous to Evisions’ overall sales strategy.

Client Experience

A solution provider’s approach to the market influences its active and potential client list.
Tambellini’s partnership introduces an institutional perspective and allows solution providers
to communicate appropriately. This was especially helpful to Evisions after the COVID-19
pandemic. Tambellini was able to provide guidance and help Evisions introduce an
empathetic market approach that assisted with the retention of their clients.

For Evisions, Tambellini makes competitive analysis easier and provides an outlook across
the whole spectrum of fundamental market issues. The team'’s relationship with its Tambellini
Strategic Advisor introduced an open line of communication that continues to grow more
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valuable with each interaction. To Evisions, insights are powerful tools used to help make
decisions and drive revenue. They must come from an analyst firm with unparalleled expertise
and experience."Tambellini analysts, and where they come from, let them bring real-life
experience to our inquiries. They are names we can trust.”

“Hearing from Tambellini market research analysts about what'’s

happening behind the scenes has proven incredibly valuable.”
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ABOUT TAMBELLINI GROUP

The Tambellini Group is the leading independent technology
research, analyst, and advisory firm dedicated exclusively

to higher education. Tambellini Group members benefit
from more than 100 unbiased research reports every year
that provide insight and analysis on the changing higher ed
technology landscape. With over 20,100 global institutions
and more than 84,000 technology selections, the Tambellini
Group's proprietary Education Institution Technology Profile
Database® is unparalleled in the industry. Founded in 2001,
Tambellini Group is a woman-owned business and a certified
Great Places to Work® company for 2021-2022.
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Top of Mind with Tambellini Group, a weekly resource series:
thetambellinigroup.com/topofmind

ACKNOWLEDGMENTS

The purpose of this report is to provide higher education
institutions and solution providers with information about
services available from the Tambellini Group.

The report is based on the experience of the Tambellini
Group and Evisions.

TERMS OF USE

The Tambellini Group offers no specific guarantee regarding
the accuracy or completeness of the information presented,
but The Tambellini Group makes every reasonable effort

to present the most reliable information available. The
Tambellini Group assumes no liability for errors, omissions or
discrepancies in the information contained in this report.

The Tambellini Group, Tambellini Market Insights®™,
Peertelligent®, and The Tambellini Group logo are trademarks
or service marks of The Tambellini Group, and may be
registered in the US, other countries, or both. Other
third-party trademarks or service marks are property of their
respective owners.

DISCLAIMER

The Tambellini Group does not recommend or endorse
any vendor solutions for higher education. The Tambellini
Group is an independent research firm without sponsors
or ties to vendors. The Tambellini Group provides selected
information about vendors based on research. The Tambellini
Group makes every effort to validate all of the information
presented in this report and performs all research in good
faith. The Tambellini Group relies on publicly available
information, interviews with higher education institutions
and vendor feedback in order to prepare and publish
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reports which contain timely and helpful points of interest.
By using information in this report, you acknowledge that
you do so at your own risk. No information contained in this
report shall create any warranty or liability. You should obtain
any additional information necessary to make an informed
decision prior to taking any actions related to the material in
this report.

You assume all responsibility in connection with selecting a
vendor solution, whether or not you obtained information
about such solution through this report. The Tambellini Group
and its officers, contractors and affiliates assume no (and
hereby disclaims all) responsibility of any kind, for any advice,
treatment or other services rendered by any vendor or for
any other claims that may arise directly or indirectly from such
advice or other services.

THIS REPORT IS PROVIDED ON AN "AS IS” AND "AS
AVAILABLE" BASIS, AND IS INTENDED FOR INFORMATIONAL
PURPOSES ONLY. WHILE WE STRIVE TO PROVIDE THE
MOST UP TO DATE INFORMATION AVAILABLE, THE REPORT
MAY CONTAIN TECHNICAL OR OTHER INACCURACIES OR
TYPOGRAPHICAL ERRORS, AND MAY BE CHANGED OR
UPDATED WITHOUT NOTICE.

WAIVER OF WARRANTIES. THE TAMBELLINI GROUP
MAKES NO REPRESENTATIONS OR WARRANTIES WITH
RESPECT TO THE REPORT AND ANY AND ALL THE
TAMBELLINI GROUP SERVICES PROVIDED TO YOU. THE
TAMBELLINI GROUP HEREBY EXPRESSLY DISCLAIMS ANY
AND ALL WARRANTIES, WHETHER EXPRESS, IMPLIED,

OR STATUTORY, INCLUDING WITHOUT LIMITATION, ANY
IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR
A PARTICULAR PURPOSE, NON-INFRINGEMENT, AND ANY
WARRANTIES CONCERNING THE AVAILABILITY, RELIABILITY,
COMPLETENESS, AND/OR QUALITY WITH REGARD TO

THE REPORT AND ANY AND ALL THE TAMBELLINI GROUP
SERVICES PROVIDED TO YOU.

The terms in this report will be governed by and interpreted
in accordance with the laws of the Commonwealth of
Virginia, without regard to the conflict of laws and rules
thereof, and may be amended only in a writing signed by
The Tambellini Group.

©2022 The Tambellini Group. All rights reserved.
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https://www.linkedin.com/company/the-tambellini-group
https://twitter.com/TambelliniGroup
https://www.facebook.com/tambellinigroup/
https://www.youtube.com/channel/UCkidCK3b0Bqdv386B3fShHg

